
Move 22 fully loaded server racks from one classified
location to another without damaging any equipment,
violating security protocols, or falling behind schedule.
The goal was to complete the move safely, securely, and
within budget.

OBJECTIVES

A U.S. government intelligence agency needed to
relocate a secure data center that stored critical,
confidential information. The task required extreme
precision, full compliance with federal security
standards, and a flawless execution. The stakes were
high. Any mistake could disrupt sensitive operations
or put national security at risk.

CHALLENGES

CONCLUSION

DELIVERING
UNDER PRESSURE
A Secure Relocation for an
Intelligence Agency

Each server rack weighed over 2,000 pounds and
stood taller than a standard doorway. Since the
servers had to remain installed during transport, the
move became even more complex. Access to both
the origin and destination sites was highly restricted,
with only one truck allowed on-site at a time. Every
crew member had to hold proper security
clearances. The entire operation had to comply with
strict federal guidelines and adapt to real-time
updates from agency security teams.

Interstate Logistics, a long-time partner of the IT company managing
the project, took charge of the relocation. From the beginning,
Interstate worked closely with agency staff to build a detailed plan
that addressed every step of the process. Each server rack was
carefully crated with shock and tip detectors, and additional building
protection was added on-site. Trucks were scheduled for same-day
pickup and delivery, with security escorts ensuring safe transport at
every stage.

Only cleared and trained Interstate team members handled the
move. They maintained full chain-of-custody tracking from start to
finish. Every action was supervised, documented, and aligned with
the National Industrial Security Program guidelines. Once delivered,
the server racks were unpacked and installed directly into Sensitive
Compartmented Information Facilities.

The results were exactly what the agency needed. The move was
completed on time and within budget. There were no delays, no
damage, and no security violations. Due to the team’s precision and
professionalism, the IT company and the federal agency hired
Interstate for two additional high-security projects.

This was more than just a relocation. It was a mission that required
trust, skill, and attention to detail. Interstate followed through on
every promise and protected what mattered most.


